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Project scope of services Slessdl ¢ gydin Blas
The Ministry of Health (MoH) Vision Realization Loy de elio oo9s Jeaas I 45,01 sudmy CaSh ru

Office aims to fulfill its role based on Vision 2030 by | a0 o1 &l gosadl aall Juiads slasly YT
establishing and operating the Saudi Institute for & Aped! Al gmel] syl el OsSe s
fage SBLAT I Jgunsll JI G sllly LaSLall

Health Research, which will be the main supporter of
biomedical research in the Kingdom, with an aim to

dacls 20939 Eﬁ.glb Olud¥! Axo s ‘3 p.m\.wj
Sleasdl Blandl Cdlagy ldag gl Acdall 43,1

reach important discoveries that contribute to
improving human and community health and

expand the knowledge base. This requires the use of Wled! eeddl wall gty olasdly ALadu)

advisory services and expertise to support its oy Ja i) cildaat
establishment and operation. In order to establish and oS i &)Ai 3 U ks i s
operate the Institute as soon as possible, and drawing aias Al Aol sl Ladl e Balinadls
on the best international expertise available, the MoH tUa.EJ\ Bges 2 (NN @Lﬂ\ 3_:5)_” §uin LS
Vision Realization Office intends to invite the public - axl) :LaSTly sl OsSlhes cyen oliells ‘aL,_N
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and private sector with experience and competence to
apply for qualifying to contract with the Saudi Institute
for Health Research to provide the consultancy
services outlined in this RfQ for 24 months. Based on
the strategic plan of the Saudi Institute for Health
Research, the main focus of the RfP is to commission
consultancy support for the following services:

* Provide consultancy services, studies, plans and
business services.

* Provide advisory services and resources that help
build the operational capacity of the institute,
including writing the By-Laws governing the institute,
including the policies and procedures for all the
operational processes.

« Utilize appropriate and qualified consultancy
expertise in the fields of health research,
administrative, technical, legal, engineering and rare
specialties, whether local or international.

*Provide advisory services and resources to manage
and conduct research projects through health sectors.
« Provide support services for the institute’s programs
and activities, including training courses, workshops

and conferences.

The overall duration of the project is estimated to be
24 months. The bidders have extensive flexibility to
innovate within their proposal to ensure that the
strategic plan and business plan are transformed from
planning to implementation and achieves the

institute’s strategic objectives
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Scope of services Sleosel ¢ 9 pduo (BUas
a. Develop Institutional By-Laws and gheaid! bbzlly aall als (b A
Regulations Slel ¥y lwlwdly
Purpose w2yl
The purpose of this service category is to develop the pladl Jodng waoll aladl allasdly milglll slae]
institute By-Laws, including building the executive plan Admdl mdl allas s addl sylell allas (JU
for all processes and programs and the policies and o gl alasll clug agaall allaig
procedures necessary to achieve the objectives of the Sluleadly w2l Lol xaldly cldeadl
strategic and operational plans. Sbladly dlua¥l  sa=ddall clsl ¥l
Ads iy el i
b. Develop and Build the Operational el bl maliys eling padais oo
Program oyl

Purpose
1. The contractor is committed to develop the Lyl 3ylell alla pghany Jolall Al .
human  resources system by providing Y UL e e oBLaadl quudn g
consultation in, but not limited to, building the Baazell 9o alarill USidl el « ypael
organizational structure and roles specified in the pad) issll Caimgll yshaty Jeall Abs 3

business plan. Developing the job description for Aas zelipg il o)l lad 2LsYL Casllsyl)
all jobs in addition to the salary ladder and the casllsgll gLl jaglatll
professional development plan.

2. The contractor is committed to provide qualified shaslly  oulaladl  adsn Al Y
consultants and experts in scientific research, ayla¥ly Al dl c¥L=ll @ CadUl clagdl

Agilally Awandly Aaadlly 4ually
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administrative, technical, engineering and legal

fields.

c.  Design and Launch Funding Programs dimd| mid| Jgad el @Mbly paasas .o
Purpose w2yl
The work includes the management and Aoy Aylddul ayldne dyaisg Bylal Jeadl (pavaiy
implementation of research consultancy projects of (gall gl 3 ‘al_?-.;}!lj Blaadl Aalise
different objectives and sizes in the health sector.

d. Human Capacity Building L) Dlyadll gl &
Purpose o2l
The purpose of this service category is to poht easdl W8 e oyl OeSiw
develop research capacity in the health sector, A Jading L;:m." EUQ.E_H g? L dl olyuall
including conducting the necessary training courses, Jeall 5,99 il paiglls A yusdl ol ol dala)
conferences and workshops. AU
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