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Introduction:

Governance is a set of laws, rules and procedures that aim to achieve quality and 

excellence in performance by choosing the correct and effective methods for 

managing organizations and achieving their goals. Furthermore, It is the adoption of a 

specific system to control the relationships between the primary parties (RHDs & 

Clusters) that affect the performance of organizations, which helps to organize work 

and determine responsibilities to achieve long-term goals.
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Outlook:

 Note: RHD and Governance manual is an alive document and subject to modifications along the transformational journey.
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Objective

 The Combined manual will play as a blueprint

 guideline for involved stakeholders covering

all aspects of Governance

 Clarifying the relationship between these

 entities in terms of their current & future

status during the transformation

Purpose

 To Provide a combined Governance Manual

 and Clusters Also to Identify  ,for, RHD2.0

 relationships and intersections between

RHD and clusters

Coverage

 Cover key domains in the transformation

  journey such as function migration and

Migration between regarded entities

activities 1 Cover Pre-Day

activities 1 Cover post Day



 This section defines the relationship between

 the two transformational projects (pre-launch

of RHD2.0 and Cluster)

 References for this section will be RHD2.0

Manual and Stand-Up Cluster Manual

Transformation Journey: 
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Description

References:

Governance example

Development of function migration plan.

MOH HHC Cluster VRORHD

C I R CA&R
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 This section defines the relationship between

 RHD2.0 & Clusters post- launch RHD2.0 &

Clusters.

 References for this section will be RHD2.0

 Manual and ACO Manual as well as HHC

 Governance model

Pre-Day 1 activities

Description

References:

Governance example
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 This section defines the shapes of RHD & Clusters

 on Day 1 in which both entities will carry on and will

 be exercising their transformational roles inwardly

and outwardly.

 References for this section will be based only on

Day-1 Manual.

Post-Day 1 activities

Description

References:

Governance example
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