Invitation: Project Management in e-Health

The Information and Communication Technology at Ministry of Health, Saudi Arabia and in
association with the Project Management Institute - Arabian Gulf Chapter (PMI-AGC) is pleased
to invite you to PMI-AGC Presentation which will be held on Monday, March 19th, 2012, at King
Fahd Medical City, Riyadh, Saudi Arabia.

Registration:

Admission to this event is strictly by pre-registration.

To pre-register for this event, please fill the attached registration form and send it via e-mail to
PM-EH-REG@moh.gov.sa no later than Saturday March, 17" 2012

Agenda:
Registration: 6:00pm; the welcome note/presentations will begin at 7:00pm, followed by snacks
on 8:30pm. There will be 10 minutes Q&A session after each presentation.

Topic: MOH e-Health Strategy

Presenter : Dr. Ahmed Balkhair

Presentation The Ministry of Health (MOH) has a vision to improve the equability,
Overview: standards, availability and quality of care in the Kingdom of Saudi
Arabia. MOH has developed a business strategy and 5 year plan to realize
this vision, and has positioned e-Health as a primary transformation agent
and enabler. To enable the vision, MOH has developed an e-Health
Strategy and 5 years Roadmap. The presentation will provide high level
overview of the strategy and roadmap that governs eHealth programs and

projects.
Speaker Dr. Ahmed Balkhair is the director of the national eHealth strategy and
Profile: change management office at Information and Communication Technology

- ministry of health and the project manager of the national e-Health
strategy development project.

Through his career dr. Ahmed has been assigned to many strategic projects
and was member of several committees such as:

e Manager, Computer and Information Technology (IT) Center in
Health Affair, Jeddah Region, Saudi Arabia

e Manager, e-Gov Committee, Jeddah Health Affairs, Saudi Arabia

o Member, Makah Region e-Health Committee, Saudi Arabia
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Event Details

Location
Grand Hall, King Fahd Medical
City, Riyadh, Saudi Arabia

Event Date
Monday March 19th, 2012

Event Time
06:00 PM

Fees
This event is free.

Speakers

Dr Ahmed Balkahir


mailto:PM-EH-REG@moh.gov.sa

Topic: PMO in e-Health

Presenter : Eng. Ahmed Alhedaithy
Presentation In Saudi Arabia eHealth has been identified as a strategic objective for the
Overview: Ministry of Health (MOH), giving ICT a mandate to implement the eHealth

program. Therefore and after a huge and collaborative efforts, MOH
succeeded in establishing eHealth PMO which was built utilizing the PMI
standards and best practices. This PMO through a qualified team is
responsible to support and manage all projects entailed in the eHealth
Strategy.

In this presentation, we will cover the following topics:
e The value of introducing PMO Ahmed Alhedaithy
e PMO models
e eHealth PMO vision and mission statements
e eHealth projects governance
e eHealth PMO tools

Speaker Eng. Ahmed Alhedaithy is the ICT/eHealth PMO Director at Ministry of

Profile: Health in Saudi Arabia.

He has 20 years' experience of Program / Project Management in IT
industry. Additionally, he has the experience and knowledge in several
topics and areas, including PMO Establishment and Operation, Project
Management, Business Process Re-engineering / Enhancement &
Automation, Change Management, Performance Management, e-
Government Implementations, and ERP solutions implementation.

Furthermore, Eng. Ahmed previously worked with Saudi Basic Industries
Corporation (SABIC) where he was the Application Department Manager in
one of the affiliates, and participated in the transformation and
implementation of the ERP. After that he joined the Saudi Industrial
Department Fund (SIDF) where he was the Application Department
Manager and the Head of Consultation Division

Topic: PACS National Project

Presenter : Mr. Moneif Eid

Presentation The presentation will discuss how project management concepts are
Overview: applied in the national PACS Program, to be able to Lead and manage the
National RIS/PACS Project execution cross hospitals in Ministry of Health
(250 hospitals and plus) and achieve the objective of bringing
filmless/paperless working environment into MOH hospitals.

Speaker Mr Moneif Eid, is the national PACS program manager at Ministry of
Profile: Health- ICT, he hold BSc. in the field of Biochemistry.
Through his career, Mr Moneif has Successfully completed and was

involved in 12 large projects during the last 15 years in the field of

Moneif Eid

Healthcare. He has extensive industry experience within medical
equipment, IT healthcare (PACS/RIS/CIS & CVIS), Pharma, Biotech, Clinical
Research and Healthcare environments to execute and implement certain
processes as well as methodologies into diverse operational roles at all

organizational levels.




PDUs:

Registered PMI Credential Holders can claim 2 PDUs (Professional Development Units) for
attending this presentation.

For further information about the event, you may contact e-Services Projects Manager at MOH-
ICT and PMI-AGC KSA director Areej Abukar at aabukar@moh.gov.sa

Kindly find the attached map for the grand hall at KFMC, For further information about the
location, you may contact MOH-ICT Public Relations Coordinator Mr Essa Al Essa at
ealessa@moh.gov.sa

We look forward to seeing you.

Best regards,

Information and Communication PMI-Arabian Gulf Chapter, Riyadh, KSA
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