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® Exploring the challenge
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® Your final challenge statement

Framing the challenge
A gaadll o

How to do it:
Ly b il 70 o i T gl b Fpal) AR G o il ) a2 0 1y al AN e A S 58 33 S M aty s 530 8 5 1 sl Tt gl gy ) BEL 3 T al Tl ) e el provided questions.
Al g LN Gl el 5 G it Rl e b et b Akl LN s BESG @ Your answers should be backed with solid base data,
Lo 9% o) o Lo 1 gl AL (e B el BT g T B0 e 1 il At ) A el Ry R, L i) (RSN 5 S Ry ka1 il 1 ] sl s pel) B gl ALl B gl gl ey statistics etc.
e by el Lgiad oy Ala ] Sllapeall e il lall & 1
b Lot A oY Sl i e 3 0 8

® Take the time to answer the questions to start the process of
framing the challenge
& Now that you have a clear view and more understanding
v
o Sl ) s
PR .
(A Bl Lz

about the challenge, frame the challenge based on your
answers and research.

w Explore the challenge by deing in depth rasearch around the
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As a group choose the most six critical or common pains from your research
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Research

Data to analyze in The Design Opportunity Matrix. that
would be selected for the h, teams will pa
sense of empathy, which is eritical in designing user-
centric solutions.

How to do it:

» Identify who you'll be interviewing.

® Go out and maoka intarviews with at lecst 6 to 10 interviews

@ Conduct the interview in groups of 2 to 3 people where each
group have one person asking the questions, and the other
parson is taking notes.

® Explain the purpose of the research to the Interviewaes.

® Conduct the interview and fillin the data in the provided
Miro board.

@ Ask follow-up questions.

@ Try to be as nautral as possible.

® Ag o group, list down the most commaon or critical & paing
from the research that has been conducted by the team.

® Researchplan

Sl e cdagl)

Objective of the research

ol 250 Sl g e G

Exomples of Ressarch Objectives ) gl bl e e
Improve target oudience awareness unil g g il e g e
9 uppo st duct o ) ] g e A
Users: 2Cpadddoall

Wiyl

il

(Al 5 Lo peill} cilghicaall il

sy

Points you want to understand Wi o 8 ‘,m.mm

il sl sl ale
Tpladl g alladl Al g g i
gt Ayl BIRELY) (ay E
By At 5 g i
Ll s ie] ol Ja
Al gall lpi cpa g5 bl g 3l L

il s Bl Uil B e sl
S e B R ol ) e Y

g g 43 Bl o 11 La g (i) Al jad el g sl

A} & gladl) a)
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Research plan

Clear direction of the research phase in terms of what are
the teams are going to research about.

How to doit:

Fill tha research plan to move forward into the research
phose
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® design opportunities matrix . ® Fishbone diagram
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Design Opportunities Identification, by converting the
insights into "How might we.." questions, teams will
identify multiple design opportunities, expanding the field
of potential solutions.

How to do it:

@ Collect the critical pains from the previous activity and
use it on the fishbone diagram

@ Ask why 5 times for each pain until you reach to the root
cause.

® Take the root cause from each pain and list it in the
insight section.

# Create how might we question for each insight
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® Ideation session
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Ideation session
WMJ%E;::FMW

In this session, you will do group thinking and every possible
idea will be listed for each opportunity.

How to do it:

@ In this session, you will brainstorm and list every possible
idea for every opportunity they have. :

@ In the template, In each of the top boxes, Participants will
write down one of the how might we guestion they
addressed. '

® |deation is a highly collaborative session and it should be

free of judge process, every team member should come up
with at least 10 ideas.

@ Teams will fill out the sticky notes with a bunch of ideas.
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® Conceptdefinition

510 Al ) e el ), senle s sl

aeulallaanlladyd
HEALTH HOLDING CO

i g (530 gl gl y s o g 1) 030 D e g

2 < ghadldf A
o el 0 S i pgfad by ) pasiad 1T
i g
(g padl il o e e il Jall 0 S @
e el ) L e

Concept definition

Clear define concept which is user ic and unique to
‘the people who is affected by the challenge.

How to doit:

® Idantify the users, and defina their value to show how it
stands out among competing solutions

# Identify whom your design is targeting. How your
solution meets the user's needs and eliminates their pain
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interview questions template
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Idea selection

To evaluate and prioritize the various ideas g ted by
focus resources on the most promising idea, and aids in
aveiding pursuing ideas that might be impractical or have
i o 4 : i

How to do it:

® LAs 0 team, assess ideas based on the degree of impact
andfeasibility. o

® 2.As o team, select the idea and place it in one of the
four quadronts. o

® 3.As o team, Select the best ideas that are in the top
right quadrant. You will combine them into a concept in
tha naxt step

# 4 Planse ensure your idecs are not already implemented.
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Early prototypes
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Design & prototyping

How todo it:
® Devalap yeur final scidion
thwtwﬂgmﬁﬁm - o

 Teat the protatype o real torget users, take ther foedback
-mgduwuhmk. ) FoRR
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A guide for what to build on the presentations and how to
pitch the solutions In Front of the judges.

How to doit:

@ Fill out the following form
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Presentation template el (2 jalf alld
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Solution Key Features. Who are the main users? Solution Descripti
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SD/BA
HP
Dev/UX
PM/MKT
P&B
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Considering the prevalent lack of understanding the role of early screening in preventing severe health issues, how can
increasing the awareness of chronical and cancer related diseases screening test effort align with healthcare objectives set

For the 2030 vision while contributing to an extension of overall life expectancy and a reduction in unnecessary screening
costs?
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