
MERS
Operations Protocols for Hajj 2019

7/31/2019Source: NSR



Contents

Transfer Protocols

ECMO Protocols

7/31/20192



Identification of suspected MERS cases at a Healthcare
in Makkah, Holy Sites, Madinah, and Jeddah

History of contact with a known MERS-CoV case in the last month OR 
History of  direct or indirect contact with camels  in the last month 

YES

Put regular mask on patient and 
companions.

Separate physically from other 
patients.

Inform IPC and PH

CXR, CBC and swab for MERS &  
Influenza

NO

Treat symptomatically

Educate on respiratory and 
hand hygiene

Supply with medical mask, 
Discharge if medically fit

NO

YES

In PHC, if a patient is suspected, transfer 
patient to nearest hospital. If patient is 
clinically stable and it’s difficult to transfer
due to logistical challenges, apply mask and
direct him/her to the nearest hospital

Acute respiratory symptoms (cough, SOB, runny nose, sore throat)

Clinical signs of 
pneumonia? 
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Diversion plan for a suspect MERS (ICU and non-ICU) patient
in Makkah, Madinah or Jeddah Hospitals

Suspected
patient

Immediately give
patient a mask

Admit to
isolation 

room

Test MERS & Influenza 

MERS
Team 

decision

Initiate

transfer to 
MDH or CoE or   

Keep in 
hospital

Notify 
hospital 

IPC team

Call 937 
(MERS Team)
if support or 
consultation 

needed

Transfer to 
MDH

Admit: Hospital IPC team to ensure 
appropriate measures are taken (beds 
are separated by 1-1.5 meters

Contact 
Makkah SR if 

support or 
consultation 

needed
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Diversion plan for a confirmed MERS-CoV (ICU & non-ICU) patient
in Makkah, Madinah, Holy Sites, or Jeddah Hospitals

Confirmed MERS
patient

Initiate transfer to MDH
through MERS team 
(937) or Makkah SR 

Notify hospital IPC team
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Transfer protocol of a MERS case from a Hospital to an MDH

Patient needs 
ECMO

Is patient 
transferable?

Initiate ground
transport

ICU patient

Confirmed MERS-CoV 
patient in Laboratory

Laboratory 
Communicates with 
Public Health and 

Hospital

Hospital (MD) calls 
MERS-CoV team (937)

Continue ICU 
management

ECMO team reaches 
patient in same

hospital

communication with
national situation room 

937

937 Will connect the MD 
with receiving MDH; and 
connect with ID /ICU if per 
consultation regarding 
management … etc

YesYes

No

No

Yes

Is ground 
transfer faster 

than air?

Yes

No

Initiate air
transport

No
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Designated hospitals to handle confirmed MERS cases
In Makkah  & Holy Sites

Surge PlansDesignated Hospitals
Duration

A. If surge reach in KAMC-Jeddah transfer to East Jeddah 

B. If surge reach in East Jeddah transfer to King Feisal Hospital in Taif

C. If ECMO need transfer to in KAMC-Jeddah though 937 

KAMC-Jeddah
From the 15th of Thul-Qaeda Till 

the end of Hajj season

Makkah 
Local 

Residents

A. If surge reach in East Arafat Hospital  transfer to KAMC-Jeddah

B. If surge reach in KAMC-Jeddah transfer to East Jeddah 

C. If surge reach in East Jeddah transfer to King Feisal Hospital in Taif

D. If ECMO need transfer to in KAMC-Jeddah though 937 

East Arafat Hospital
From the 8th of Thul-Hijja

to  the 20th of Hajj

KAMC-Jeddah
After 20th of Thul-Qaeda 
to the end of Hajj season

Holy Sites 
pilgrims
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Surge PlansDesignated Hospitals

a) If surge reached at Ohoud, transfer to King Faisal hospital Taif.
Ohoud

Madinah

a) If surge reached at KAMC-Jeddah, transfer Non-MERS patients to MOH 
governmental hospital and   private hospitals, if needed.

b) If KAMC-Jeddah is full, transfer to East Jeddah.

c) If surge reached at East Jeddah, transfer to King Faisal hospital in Taif. If
ECMO is needed transfer to PMAH-Riyadh/ Dammam Medical Complex
through 937

KAMC-Jeddah
Jeddah

Designated hospitals to handle confirmed MERS cases
In Madinah & Jeddah 
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Transfer protocol for ECMO

Hospital calls hotline (937) 
and connects to ECMO 
team on call

Situation Room will 
follow up till the 
transfer has been 
completed

On call consultant
1. Assesses patient eligibility

For ECMO with          
the Intensivist in the 

respective CoE
2. Understands patient 

details and transfer 
locations

3. Receive contact information of 
intenvsist physician at the
receiving CoE and treating 
physician

Dispatch ECMO team
▪ Level 3 ambulance to 

transport surgeon, 
perfusionist and ECMO 
machine to referring 
hospital for insertion, 
stabilization of patient 
and transport back to 
MERS-CoV Designated 
Hospital

Call Alpha Star to initiate air
ambulance with ECMO 
team

No

Yes

Is helipad 
available?
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