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Scope:

The health sector, as part of Vision 2030, is undergoing major transformational reforms
aimed at delivering substantial improvements in quality, efficiency, and safety. The
reforms are structured along multiple themes, specific objectives and strategic initiatives
aiming at transforming the health sector in the Kingdom of Saudi Arabia to ensure
sustainable financing, appropriate access, and a continuous improvement of the quality
of services to the citizens and residents of the Kingdom.

The Ministry of Health hospitals are envisioned to be grouped into multiple clusters.
Each cluster will eventually become independent Accountable care organizations
(ACOs) responsible for specified patient population with a region. Successful ACOs will
require a standardized approach to recoding and reporting on their clinical activity,
which adhere to MOH reporting requirements as well as provide them with the
necessary data to understand the value, quality and efficiency of the services they
deliver.

There has been progress in developing capacity and skills around clinical coding, driven
by the efforts of MOH and other key stakeholders. However, there is a need for further
building of coding capacity and the skillset of coders in order to achieve an ambitious
target for coding across KSA.

The Ministry of Health is therefore seeking response from reputable and professional
coding outsourcing services vendors to supplement the coder capacity at the MOH
hospitals and the first phase of the project will cover a chosen group of 49 MoH
hospitals (Hospital Cohort 1), which represent at approximately 50% of the total annual
hospital attendances, for a one-year period with a proposed starting date of the second
quarter of 2019.

The purpose of this RFQ is to qualify outsourcing coding services partners who can
provide coders trained in ICD 10 AM/ACHI/ACS inpatient coding to carry out reliable

clinical coding of all prospective inpatient activity at the Cohort 1 hospitals.
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The services to be procured from the outsourcing coding services vendor include but are
not limited to:

1- Outsourced clinical coders to code prospective inpatient episodes in Hospital Cohort
1 (deployed on a monthly basis or based on volume of activity, throughput or other
methodology that the vendor proposes)

2- Training of the outsourced clinical coders on ICD-10-AM ACHI/ACS (if/when needed
and dependent on the proposed approach by the vendor)

3- Quality assurance of the output of the outsourced clinical coders by experienced
ICD-10-AM/ACHI/ACS auditors (when required and dependent on the proposed
approach by the vendor)

4- Local management or logistics support that may be required on the ground in KSA
(dependent on the proposed approach by the vendor)

Detailed Scope:

MOH is looking to supplement its current clinical coding capacity in a phased manner
starting with a group of 49 hospitals (see Appendix 1 for details). These hospitals span
across 20 geographies and have variable levels of coder workforce and skillset,
information systems, and clinical documentation.

It has been estimated that up to 155 coders may be required to supplement the current
coding capacity for Hospital Cohort 1. The breakdown of the inpatient activity and
estimated requirements in each hospital in Cohort 1 by region have been provided in
Appendix 1.

The outsourcing coding services vendor is expected to provide:

1. Outsourced coders to code in ICD-10-AM/ACHI/ACS 6™ edition (and above if and
when mandated) the prospective inpatient activity starting on the proposed start
date of the contract, based on the vendor’s estimate of required number of coders

for the inpatient activity volume (See Appendix 1)
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2. Quality assurance for the coding output to ensure reliable coding data through
experienced ICD-10-AM/ACHI/ACS coding auditor (s) who will be responsible for
(a) reviewing the coded data produced by the outsourced clinical coders and (b)
providing monthly reports on output of coding and feedback on coding challenges
by hospital within the cohort.

3. Support providers with the pre-submission preparation of the mandated
minimum data set into the Activity Based Management (ABM) portal

4. Onthe ground presence of management (where needed) to act as point of contact
for the outsourcing vendor and provide regular status updates, progress reports
etc.

5. On the ground logistics support (where needed) to support with coding workflow
(scanning of medical records etc.).

6. Resourced coder ramp-up capabilities should there be a need to expand the scope
of Outsourcing to beyond Cohort 1 - 49 Hospitals

7. Training capabilities for existing & new locally recruited resources, should there be

a need for the provision of training.

General Criteria

For each of the below criteria, provide a response/comment describing how you meet

these requirements:

1. Presence in KSA (local office or through setting up a partnership by proposed
contract date) (Indicate name of local partner in case of partnership or confirm
ability to meet requirement by proposed start date)

2. Longterm interest in KSA market

3. Have experienced ICD-10-AM/ACHI/ACS clinical coding auditor(s), describing

their qualifications
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4. Have trained clinical coders on ICD-10-AM/ACHI/ACS 6 edition (or can complete
training on mandated coding language to the group of outsourced coders within a

month of the proposed start date)

Vendor capability, capacity and approach

Please —Provide responses for the following requirements:

1. As of today’s date, provide a total number of clinical coders in your organization.

2. Specify the percentage of your clinical coders that are certified ICD-10-
A/ACHI/ACS, as well as the percentage thatare trained in ICD-10-A/ACHI/ACS and
the level of training achieved for each (Basic, Intermediate, Advanced).

3. Specify the number of clinical coders for inpatient coding that you can you deploy
on Q2 2019, for this engagement, to meet the inpatient coding requirements of the
Hospital Cohort 1.

4. Based on your answer to question (3):

"Provide a break-up of the number of coders experienced on ICD 10
AM/ACHI/ACS 6™ Edition vs number of coders that you would need to train on
ICD 10 AM/ACHI/ACS 6™ Edition as they are currently on other
version/editions of ICD 10 (Ex: ICD 10 CM, ICD 10 AM 10t edition etc.)

® Specify the level of ICD-10-AM/ACHI/ACS 6" edition level of training achieved
for each (Basic, Intermediate, Advanced)

5. Provide your approach for the overall engagement:

" Provide a deployment approach for coders (offshore, onsite deployment or
hybrid of offshore and onsite)

® Approach and timeline for training your coders not experienced in ICD 10
AM/ACHI/ACS 6" Edition

" Approach for the coding workflow (i.e. how the outsourcing coding process

will work)
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" KPIs on coding throughput, including number of days needed to complete an
episode of care

® Approach to ensure high quality of the coding output by your coders

®Resource deployment plan for coders, auditor’s/quality assurance staff, on the
ground support staff, on the ground management support etc.

6. Provide the minimum, average, and maximum coder throughput that your coders
can deliver for inpatient coding by coder experience, specialty, type of
facility/service (i.e. general, specialized, tertiary, etc)

7. Provide the minimum, average, and maximum turnaround that your coders can
achieve for inpatient coding by coder experience, specialty, type of facility/service
(i.e. general, specialized, tertiary, etC)

8. Provide details of your resourcing ramp-up capability to cover all remaining
hospitals (remaining 50% of inpatient attendances) should there be a requirement
to expand outsourcing requirements beyond the 49 hospitals

9. Provide details of your capabilities to provide training & coaching to existing and
newly locally recruited coder resources across all hospitals

10.Please share:

" Overview of your pricing model (example: by coder by day, by record, etc.)

"™ The details of the tools/technology that you would be using to do the remote
coding

®Please mention all the clinical coding assist tools that your coders have

experience with (aside from your own coding tool)
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APPENDIX:

For the 49 cohort hospitals, the number of Inpatient episodes is expected to be around

760,000 (Approximately 50% of the total annual attendances for all MoH Hospitals).

These 49 hospitals will be part of 20 different clusters. Each of these clusters will have

more hospitals added to them as. The outsourced coders will be deployed to fill the

gaps for each of the cluster groups based on the below:

No. of Inpatient IP coded BL No. Estimated Estimated
Clusters | Region Hospitalsin | No.ofbeds | admissionsin | episodesin of # Coders Current
Cohort 1 2016 2016 Coders Required (BL) Gap (BL)
(1) 100-249
Cluster 1 Central 4 (1) 250-499 53310 36571 18 19 1
(2) 500+
(3) 100-249
Cluster 2 Central 6 (2) 250-499 70866 43601 13 25 12
(1) 500+
(1) 100-249
Cluster 3 Eastern 5 (3) 250-499 64915 31514 23 22 -1
(1) 500+
(1) 100-249
Cluster4 | Western 6 (2) 250-499 89034 71617 11 32 21
(3) 500+
(1) 250-499
Cluster 5 Central 2 45319 17770 4 16 12
(1) 500+
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No. of Inpatient IP coded BL No. Estimated Estimated
Clusters | Region Hospitalsin | No.of beds | admissionsin | episodesin of # Coders Current
Cohort 1 2016 2016 Coders Required (BL) Gap (BL)
(1) 250-499
Cluster 6 Northern 1 11407 0 1 4 3
Cluster 7 Eastern 2 (1) 250-499 49070 44619 7 17 10
(1) 500+
Cluster 8 Eastern 2 (2) 250-499 27126 3149 2 10 8
Cluster9 | Northern 1 (1) 250-499 11815 0 0 4 4
(1) 100-249
Cluster 10 | Northern 2 41847 41797 3 15 12
(1) 250-499
(3) 100-249
Cluster 11 | Northern 3 54976 9600 5 19 14
(1) 100-249
Cluster 12 | Southern 1 16347 7540 1 6 5
Cluster 13 | Southern 1 (1) 250-499 20991 0 0 7 7
(1) 100-249
Cluster 14 | Southern 3 43425 20000 7 15 8
(2) 250-499
(1) 100-249
Cluster 15 | Western 2 13097 0 1 5 4
(1) 250-499
(1) 250-499
Cluster 16 Western 2 30074 25086 6 11 5
(1) 500+
(1) 250-499
Cluster 17 Western 1 13825 13024 2 5 3
(2) 250-499
Cluster 18 Western 3 60554 12861 4 21 17
(1) 500+
Cluster 19 Western 1 (1) 500+ 28745 20000 2 10 8
Cluster 20 Central 1 (1)0-99 12216 12000 2 4 2
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