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Job Migration Plan — Scope of Work (Sow)
The Ministry of Health is undergoing a profound transformation in order to achieve the ambitious
The objectives set by the Vision 2030 and the National Transformation Program (NTP 2020).
Ministry of Health is leading the healthcare reform in the Kingdom through seven transformational
-themes. The seven themes are: Corporatization (support health providers to become more cost
they deliver to the population), Model of Care, Private Sector Participation, effective in the services
.(Health-Healthcare Financing, Governance, Workforce and Digital (e
MoH is currently corporatizing the delivery of healthcare services in KSA. This transformation
the decentralization of the delivery role and the migration of staff from MoH and necessitates
.employees) to new corporatized entities YY,. . .~)RHDs
MoH and RHD staff will be separated between ,(“At the beginning of the transformation (“Day
Staff are then migrated to their position in the target organization. Under .regulation and provision
the transformation, MoH central and the new Regional Offices will retain the regulation function,
clusters and ,while the provision function will be hosted within the HoldCos, Business Units

facilities

The transition to the target organization requires a meticulous and exhaustive migration planning
process to ensure seamless execution of staff migration. The planning process is comprised of o
:main workstreams

Planning PMO: Design a centralized PMO (governance, org structure, tools, templates) and run it

during the migration planning phase to ensure timely progress on the four other workstreams
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provision Job migration planning: Develop an integrated transition plan for MoH regulation and
and target organization taking into account current capabilities, future \-employees to the day
required competencies and employee choices

Employee Value Proposition (EVP): Develop career paths and incentive schemes for to employees
within the target organizations functions

Administrative migration planning: Build a complete set of specifications required to administer
MoH staff in facilities from the current system to the future system YY.,. . .~the transitions of
out a change management masterplan -Change management and communication: Design and roll
and a communications campaign/ program to help the employee population affected by the

.migration to be aware of the migration process so that they accept and supportit

-MoH plans to run pilots for the migration of staff prior to a full .process Following the planning
.out-fledged roll
:This RfP is seeking consultant support on

Developing the job migration plan

Project details

Purpose

The purpose of this project is to complete the specifications required for the migration of the
-employees of the Ministry from the current work arrangements to the future corporatized eco
system. This will provide a clear job migration process and implementation plan for the job
migration including mapping of employees to jobs, identification of employee choices,

and overstaffing, preparation of assessment methods, and -identification of areas of under
creation of an employee data base. The process and plan should be piloted on specific segments of

the staff population, insights should be used to refine the job migration process

Dependencies
:dependent with-The migration process will be inter

All transformation projects of the Ministry of Health
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The seven VRO transformation themes: Corporatization, Model of Care, Private Sector
(Health-Participation, Healthcare Financing, Governance, Workforce and Digital (e

The other employee related work streams

governmental -Other privatization efforts being led by a number of governmental and pseudo
entities such the Ministry of Civil Service (MCS), the National Center for Privatization & PPP (NCP),

.and others

Timeframe

The project duration is expected to be 10 months

:Modules

Developing the job migration plan —Module

Role of vendor

mapping and allocation of employees and build database Identify required information to perform
e.g., employee IDs and personal information, CV, specialization, current position, location, salary, )
(.benefits, tenure, etc

Map individual employees based on their assumed skills to potential new positions and levels
overstaffed positions and mapping conflicts & -lIdentify under

Refine allocation based to the identifies areas of overstaffing/understaffing

Develop options for employee choices in migration process and assess impact

Align with MoH leadership on preferred option for incorporating employee choices

Present available options to employees and obtain employee preferences

allocation of employees to function/geography/ level-Perform pre

Develop employee assessment process

Decide on mapping conflicts

Decide on selection process

Review list of allocated employees and identify potential capability gaps

allocated employees and potential functions they can be trained for-Review list of non

Pilot job migration
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Objectives

employees (regulation and provision) from the YY,...~to migrate Develop process and plan
current MoH organization taking into account current capabilities, future required competencies
and employee choices

Pilot process and plan

Outcomes

and target organization MoH ready to move regulation and provision staff to day \

Deliverables

Employee data across key allocation criteria

list of potential positions for each employee-Employee mapping tool that provides long
Employee mapping choices with an impact assessment of different employee choice options
Allocation of employees according to preference and fit for functions/positions/location
Employee assessment process

Updated employee allocation

List of capability gaps based on employee allocation

List of technical and functional training requirements

Delivered migration pilot

Alignment, communication & knowledge transfer .Module Y

:Role of vendor
Provide other workstreams with required information and updates to feed into their respective
management, administrative migration, and other HR tasks, particularly with PMO, change

.workstreams

For PMO, the vendor is required to
Develop a detailed project timeline plan at the outset of the project and update it when requested

ground resources per week-the-time on-Specify full
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.Report project progress on a weekly basis following a specified template

Discuss project approach and details of deliverables with PMO for constructive challenging and

.alignment with interdependent projects/work

to For change management, the vendor is required

.Develop a communication strategy and plan that covers all migration workstreams

Give clear communication requirements and content to change management to help the employee
population affected by the migration to be aware of the migration process, accepting of it, and
.understanding it so they are supportive of their own migration

Assess the impact of the migration on the employee population and provide mitigation to help

employees in the migration

For project local team, the vendor is required to

Transfer the knowledge to the team by allowing close shadowing
.Build the capabilities of the team by ensuring technical engagement
.Measure the teams development by conducting ongoing assessments

.Report skills gap and progress levels to project owner

:Objective

Regularly interact with other workstreams in the migration project, particularly PMO, change
-management and other HR workstreams to allow for proper governance and reporting, cross
and a timely completion ,workstream synergies, alignment of HR instruments/processes/systems

of the project. Ensure sustainability and seamless continuation of work by proper knowledge

transfer

Outcomes

A seamless overall staff migration plan with integrated components and an effective governance

.and reporting mechanism

Efficient and effective deployment of the job migration plan
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MoH local team fully capable of deploying the job migration plan and developing extra

.enhancements/plans as needed beyond the project’s scope and timeframe

Deliverables

Detailed project timeline plan at the outset of the project with updates when required by PMO
ground resources per week-the-time on-with specified full

Weekly project progress report following a specified template

Regular meetings with PMO to discuss project approach and details of deliverables with PMO for
.constructive challenging and alignment with interdependent projects/work

Regular meetings and information sharing with other workstreams to feed required information,
such as communication requirements

Gap analysis and alignment needs for further HR/organization development

Regular assessment reports of the MoH local team'’s capabilities that show growth and learning
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