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Request for Qualification (RfQ) Slous it Geud| Jrald dals 39
for Program for Health Assurance and Olead el llidly Gunglll peull
Purchasing (PHAP) logistics support dall Slossd! ¢lydy gesall

services outsourcing

Project scope of services Slevsdl ¢ 9pdis Blas

As part of the Health Care Financing (HCF) Al Gl igas Slbolo (10 ¢ 328
reforms stemming from Vision 2030 and National Cang o ol Jemtll moliyng Yo VL 25,0 daylll
Transformation Program, the Kingdom of Saudi Arabia b sLady INES-WYVON Ayl ASLal
has developed plans to establish a Program for Health E2ds Olags Bu Sleasdl el dg L”;ga_l\ Olagall
Assurance and Purchasing (PHAP) to ensure the Sl Lo 4] AL gl cilons]!
ongoing availability and sustainability of financial AU AU 519l dalaiwlg 5l el ao deanizel]
resources needed for comprehensive healthcare Sleasdl )i zeiall Glesall mabiy eSuw
services for its population. Program for Health 8yaly Bzl ¢lad) LT daws e Y95 i

Assurance and Purchasing (PHAP) will be responsible
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to implement new purchasing mechanisms and to
manage the financial risks associated with the strategic
purchasing of healthcare services for the population.
With the intention of delivering the planned
improvements as rapidly as possible, and drawing on
the best international expertise available, The Ministry
of Health (MoH) Vision Realization Office intends to
commission logistics support services for PHAP's

functioning for a period of 12 months.

Building on PHAP's organisational structure,
the main focus of this RfP is to commission logistics
support services for the daily functioning and

operations of the following PHAP business

functions:
A. Recruitment and HR services
B. Budget management and essential

finance functions management

C. Office and administrative services
D Travel and transportation support
E. Procurement and purchasing

F IT hardware and networks

The overall duration of the project is estimated
to be 12 months. The bidders have extensive flexibility
to innovate within their proposal to ensure that at the
point of commencement, the PHAP has an operating

system for business that will enable PHAP:

® To operate with fully functioning HR

function
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software support for day-to-day Ll
functioning of PHAP Slimoyg Bl pes e Jony @
® Has established majority of key oo S lai¥ly Sloglall Lo leisS
business processes and key functions @“Uﬁ L;’j—‘“-‘l Lf}‘i'“ Jeaddll o
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® Has operationalized key corporate
functions for normal day-to-day
functioning

® Has fully functional procurement and
purchasing function including
transactional support

® Has capabilities to plan procurement,
plan, manage and decommission assets

® Has developed Environmental Health

and Safety policies and training of staff

Lglhll deusell Jumds amy 6
Scope of services Sl ¢ gydin Glas

A. Recruitment and HR services .
.a-y-ﬂ-.l-" .b)‘j-u Sleus-
Purpose ol
The purpose of this service is to enable PHAP to i )
Fobdl (55 5o Al sda (1 o yall
Jol&IL Ay il oylal) Aadsg oSS (0
sl B gl cilonsedl cpauants o s
e Lo JUU e e« Ryl
Lyddl a1kl el lg duliw duais -1

commission fully functional HR function with focus on
recruitment.
Envisaged services for this function should

include, but are not limited to:

1. Implement HR policy and procedure onabssll 3yls) -2
2. Recruitment and employee Gl oyl ] Aalatia a5 opuds -3
management
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3. Regular reporting to executive team
aJdul | 840819 Adinl! 84151 -
B. Budget and finance management ) {al«,l Slals 2lidd 8yla] -
LY
el
Purpose

The purpose of this service category will be the
design and management of business process of
budgeting and finance policies and procedures for
normal and seamless functioning of PHAP operations.

Envisaged services for this function should

include, but are not limited to:

PYYRVS-IRES (- T7 SESENE (K SN
Sl Lolidl Jlasy! dulac 3yl5]y muasas
Jeaidll Jal e Jagally 2515L1 Slelyalo
bl Glleal Luladly galall

s B gall culeasdl cpanass O cazm
i b JUL Jew e o Aaglsl
a.;)‘.b}/\ ZLLMLZL‘ -1

The purpose of this service category is to provide
office and administrative services to PHAP in terms of
office renting and securing of a working environment
and furnishing as per highest Health, Safety and
Environment (HSE) standards

Envisaged services for this function should

include, but are not limited to:

AU Acwl=ll -2
1. Management accounting
2. Financial accounting
RIS PR TN K RAPWES | z
C. Office and administrative services ’ =
D. 5 il
Purpose Adgi G s deusl &b (e o yall Jieiy

o Oeldl olind Ayl oYy Sl cleasd|
caslally Jaad) 2y (eliy (iU s Eo
il Ladadly dmaall sulal sy

s BB gl cilensedl cpaats o sy
i oo JUL o e o Zalagll
&l s -1

1. Office renting cuildly Joadl iy -2
2. Work environment and furnishing
:Jad! 9 paud! @eudl -s
E. Travel and transportation ’ ~
. - !‘
Purpose
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The purpose of this service category is to provide
the logistics support to PHAP in terms of transportation
of goods and people and coordination of other external
partners and travel for PHAP.

Envisaged services for this function should

include, but are not limited to:

PEICI PAVEPWES LT IPIINES YLt
Bladl Jas dus oo galindd Gz sll pe ]
O3 ey ) 616,500 Bauadiy Lol

: yaaudlg
s B sl ilessedl paiats ol camy
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1. Transportation of goods and people ol piladl Jas -1
2. Travel coordination saadl Bewds -2
el yddly obiadl -
F. Procurement and purchasing -adls <
B '3 !‘
Purpose

The purpose of this service category is to manage
procurement functions of PHAP, including transactional
support to strategic purchasing.

Envisaged services for this function should

include, but are not limited to:

Byla] & eda sl 8 (e oyl it
e ey 3 ley « meliadl § el adl casllsg
(Sl il cdlalall

sl 3L gl cilonsd) Cpesants O s
ih Lo JUL dwe e« daglagl)

Sblad! Sleasdlg olgdl -1

1. Materials and services procurement
laglall Lo glgiss iy 52! -2
G. ICT hardware and networks 5] .
1y |
Purpose

The purpose of this service category is to support

deployment of ICT PHAP related solutions.

1. ICT solutions delivery support
2. Hardware procurement and service
support

BOARVRPV-FRVPNES [FIE IV E-el]
Sloglall L gleussy alall oild maliall Jol>
2 lasY g

lalall Limglsis dalo Juumgs o -1
2 lasY g

el dadsg 832 ¢4 -2
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