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What is Internal Audit? fdalalall dealjoll sumlo

An independent and objective activity that
provides assurance and consultancy services
toadd value to the organization and improve its
operations through a systematic approach to
assess and improve the effectiveness of its control
operations.
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Internal Audit Objectives
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Ensure effectiveness and efficiency of
administrativeand financial operations,by using
available resources, andprotecting public

funds and property.
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Verify that senior management iseffectively
managing the entity on behalf of its stakeholders.
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Improve and protect organization'svalue by

providing assurance, adviceand vision based
on risk and objectivity.
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Comply with the regulations, directives,policies

and plans that bind theorganization to achieve
goals effectively and regularly.
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Internal Audit Management Functions

Assess the effectiveness of the internal control
system, verify its security andsufficiency,
identify shortages if any, and suggest the
required measures and procedures to treat
them.

Ensure that the organization complies with
rules, regulations, directives andfinancial
procedures and confirm their sufficiency and
appropriateness.

Assess the sufficiency of the organization's plan

Assess the entity's achievement of the set
goals and analyse variation reasons (if any).

Review performance and identify improvement
areas to increase effective use of material and
human resources.

Review financial reports and final financial records
prepared by the financialdepartment, ensure their
accuracy and their compliance with the laws,
regulations,instructions and policies applied by the
organization.
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Departments' Staff Responsibilities with in Internal Audit Scope

Provide internal auditors with all requirements
including required documents to complete their
tasks.

Provide risk identification assistance to create a
risk based internal audit plan.

Share knowledge and experiences to identify
areas for development andimprovement on
operations and procedures.

Conduct business in accordance with the
responsibilities and controls of internal
audits.

Department heads and those responsible for
audited processes should develop and track
implementation plans for internal audit remarks
and recommendations.
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Internal Audit Role in Financial Control Transformation Journey

Through its initiative to support and develop
financial management work, the Ministry of
Financeseeks to apply financial management
within multiple skill-based fundamentals and
management that contribute to government
systems development and internal control
frameworks.Internal  Audit supports the
transformation journey by:
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Ensure compliance with regulations,and laws.
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Provide knowledge support and improve
awareness of internal control systems
requirements
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Assess the internal control system and
recommendations for continuous mprovement of the

internal control system.This helps improve the
annization's /
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Cooperate regularly with external auditors and
other regulators.
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Create an employee code of conduct for
employees can work properly.
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This brochure has provided general information about governance as part of the educational campaign on the
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practice of financial control. We hope it contained claryfying information regarding the objectives, role and
importance of governance in achiveing successful transformation and self-monitoring.
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For enquiries, do not hesitate to contact us on the Financial Control email address

sdfci@mof.gov.sa
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For more information about Financial Control, please scan the QR code
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