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The Support and Development of Financial Control Initiative is moving forward in achieving 
its targets as part of the Financial Control Transformation. 
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Achievements of the Support and Development of
Financial Control Initiative 

Fundamental Stages During the Transformation Journey of the Support
and Development of Financial Control Initiative

The transformation journey of the initiative has launched in
the Ministry of Health as follow:

Evaluation of Control Competency 

Practices of Change Management

Transformation Journey of the Initiative 

Activation of Change Ambassadors 

In coordination with the transformation journey

Implementing the launch of 
the transformation journey in 
your entity. 

Initiating the evaluation process 
of the control competency 
levels. 

Preparing the final report and 
corrective plans based on the 
evaluation results. 

The Ministry of Finance took interest in supporting employees across entities through empowering the change 
management to reinforce a control system based on international practices of change management dedicated 

to national transformation initiatives.

Implementing the corrective plans 
in your entity in order to achieve 
a sustainable and efficient control 
system.

Communicating and Training Activities 

The processes of change management began through:

1

Candidating a group of change ambassadors in 
your entity.

Enriching their knowledge of the initiative and enhancing 
their role in supporting the transformation through workshops.

In order to achieve a successful and sustainable transformation journey, the Ministry of Finance has worked to support 
employees within your entity due to their importance in adapting change through many communication and training activities:

Supervising them in their leadership of change activities 
in your entity.
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34

Training them on transformational and guiding 
skills.

These efforts have achieved significant progress which will be continued until full adaptation of the control system in your entity.

Communication Activities

 Training Activities 

The communication processes started with 
introductory workshops for managers, employees 
and trainers in targeted administrations with aim 
to educate about the initiative, the ministry’s role, 
and the duties and responsibilities of concerned authorities.

Many marketing campaigns were launched to 
raise awareness regarding the transformation. 
These campaigns included various promotional 
materials such as: brochures, infographics, videos, 
screens and billboards. 

In coordination with the campaign, the Ministry 
of Finance has organized a set of training workshops 
targeting the competency of 11 directors and supervisors 
in the targeted administrations within change 
management to enable them to support their 
employees during the transformation journey.

Accordingly, 19 candidates of your entity were 
selected and trained, and then prepared for the 
field through a set of workshops (Training 
Trainers Program) designed to help finalize the 
training process and development of abilities.

The Ministry of Finance has implemented technical workshops specialized in Financial Control. These workshops 
have covered (197) employees from your entity based on your selection, and included (7) training programs:

Commitment Program 

Internal Control Program

Data Analysis and Its Importance in
Internal Control Program

Governance in the Public Sector Program

Internal Audit Program

Risk Management Program

Information Technology Audit Program

To ensure sustainability of the transformation journey, the Ministry of Finance 
has worked to provide various and permanent sources of knowledge, including:

The Financial Control page on the Ministry’s 
website as a main source for information and 
updates about the initiative.

The online training platform as a source of 
knowledge for your employees regarding 
Financial Control.

This brochure has provided information about the notable achievements of the 
“Support and Development of Financial Control” initiative to clarify the support 
provided by the Ministry of Finance to the Ministry of Health in order to help its 
employees during the transformation journey. We hope this brochure helps in 
answering questions and enquiries which may arise regarding the subject. 

For enquiries, do not hesitate to contact us on the Financial Control email address 

sdfci@mof.gov.sa


