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Scope of service
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Supervise and evaluate the performance of each Eye centers according to the level of the category it is
classified and guarantee the quality of service

* There are policies and procedures that are * The serves Eye patients managed with high quality and
consistent with the center's scope of services. international standers. To provide the best service through

a Multidisciplinary (MDT) way of preparation of the patient
before any surgical intervention.
* The center identifies and designate individuals to
have responsibility to oversee effective functioning The hospitals or centers of Eye in MOH will be classified
of processes within a defined scope of services. according to the hospital accreditation centers of
excellence into three categories, SEH, Centre A and Centre
B.

* Each hospital/ center recommends space and
equipment to meet the scope of the center
conducts a needs assessment related to
information management based on the scope of
services, complexity of care and affordable
resources including technology.

* Promotes and benchmarks with Health Network’s
standards through continuous performance improvement
initiatives.

* Promotes the Cluster leadership and management
competencies and skills and ensures training and education
to support this.
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Slit-lamp \
0 0 \ \ Posterior Vitrectomy machine Y
0 0 \ \ Refractive surgery machine )
1 1 \ \ Phaco machine ¢
1 1 \ \ Low vision aid ®
1 1 \ \ Vision therapy (Orthoptic) 1
0 0 0 \ Ocular Prosthesis A4
0 1 \ \ PKP set A
0 1 \ \ Non-Mydryatic Fundus camera 4
0 1 \ \ Fluorescein Angiography A
0 3 ¢ o Refraction Unit A
0 1 \ \ PRP laser machine VY
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Corneal cross linking

0 0 \ \ Electrophysiology 14
1 1 \ \ Fundus camera 15
1 1 \ \ Optical coherence tomography (OCT) 16
1 1 \ \ Corneal topography 17
1 1 1 \ Ultrasound A & B scan 18
1 1 1 ) Visual Field Perimeter 19
1 1 1 \ Contact lens fitting 20
1 1 1 \ Treatment Room (Minor Room) Anti VGEF therapy 21
1 1 1 \ Yag laser machine 22
0 0 0 ) Prosthesis tray (Artificial Eye) 23
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6. Requirements: rabadlaiall 1
6.1 Readiness checklist 4 alal) daild v,
6.2 Unit-specific orientation program 8aa ol Laldd) A gl el 1, Y
6.3 Clinical practice guidelines Ay g ) A jlaal) il ¥
6.4 Clinical pathways and protocols A g ) N 9 g 9l 9 il jlusal) 1, €
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[l Fundus camera ¥
Il Corneal topography v
Il A& B scan, and Pachymetry ¢
O IOL Master 2
[l Yag-laser machine 1
[l Phaco-machine v
O PKP Set 8
Cl Non-mydriatic Fundus camera 9
d Slitlamp 10
O Portable slit lamp 1
O Corneal cross-linking 12
O Fluorescein Angiography 13
Il Posterior Vitrectomy machine 14
O PRP-laser machine 15
O Anti-VGEF therapy 16
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Non-contact specular mlcroscope

O Tonometry s
O Ophthalmoscope i
O Indirect Ophthalmoscope A
O Visual Field A
O Full Refraction Unit Wy
O Retinoscope ¥
O Auto-refractometer iz
O Low vision aid M
O Contact lens fitting L
O Orthoptic set B
O Vision therapy set A
n Lensometer Y4

Anterior segment camera Y.
| BX 900 Slit Lamps (MAAGSTREIT) with computer

Printer, TABLE
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Vital Slgn Machine

Defibrillator Machine vy
0 Suction Machine v
0 Laryngoscope s
0 OR lamp vo
O Surgical microscope ™
| Ophthalmic unit v
| Auto chart projector A
m Squint set Y9
| Led set s,
0 Phaco set $\
0 ECCE set sy
0 Trab set sy
0 Retina set $s
0 DCR set $o
0 Evisceration set ¢
0 Tonometer ophthalmic non contact sy
0 Anesthesia Machine $A
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6.3 Clinical practice guidelines
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Cases are transferred to specialized eye centers Jaly deadll (3Uad sy daiadiall (sl 3S) je I @V Jysat o
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event of a need for specialized care, it is transferred to

the specialized center in the region. AN e 1 S e e bl gl imal
- In the event that there is no eye department in the Ghbial i 3y e ) )5\)0 b seall dpacads il Qi a3 o
area, a consultative eye clinic is allocated in the primary s el S al pelisat o (e UJ"'M S e ”*“S” = Sy

health centers, and cases are transferred to the

specialized eye center.
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Follow Up Special cases
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