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How Are Elements Of A Job

Performance Charter Determined On Mawared

@ www.moh.gov.sa | & 937 | 7 SaudiMOH | & MOHPortal | [ SaudiMOH | & Saudi_Moh



™ @
d~unll djljg
Ministry of Health

Goals:
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Setting a date to initiate mission execution
that corresponds to objective initiation within
the time period of the Performance Cycle.
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Setting a relative weight that corresponds to
mission‘s objective compared to other
objectives.
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Setting a measurement tool (number or
percentage) that corresponds to mission‘s
objective, objective‘’s nature and the
measurement criterion.
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Constructing a targeted outcome that is
consistent with the chosen measurement
tool. Targeted outcome must be achievable
regardless of challenges. Avoid setting
inflexible target numbers which cannot be
measured such as ”one*.
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Setting a SMART objective: specific, measurable,
achievable, relevant and inbound.
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click here For details on SMART Objectives
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Setting a date to end mission (optional).
Mission time must be long enough to
complete mission within the time period of
the Performance Cycle.
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Setting a measurement criterion that
corresponds to mission‘s objective and is
measurable, e.g., report, letter, visit, day,
possible errors percentage, achievement
percentage... etc.
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Setting a target value (maximum or minimum) to
measure outcome, either ascending or
descending, in correspondence to mission'‘s
objective.
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Minimum: highest value of
outcome compared to targeted
value is considered as best
value.
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Maximum: lowest value of
outcome compared to targeted
value is considered as best
value.
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Objective: finishing the Health Sector‘s achievements report during 200 work days.
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Initiation date: 15- 3-2020/ 20-7-1441 H
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End date (optional): 5-7-2020 / 14-11-1441 H
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Measurement criterion: days
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Measurement tool: numbers
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Value: maximum
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Targeted outcome: 200 days

@ www.moh.gov.sa | & 937 | 7 SaudiMOH | & MOHPortal | [ SaudiMOH | & Saudi_Moh




> @
d~nll djljg
Ministry of Health

W le i swoadold clall 6jga JUa dygegli wijbdlao rogadligagll

Jolla jJl (sud 0 g0 Joloill S
Objective: holding educational lectures in Alzheimer‘s Patient Treatment and
Care for healthcare providers during the Performance Cycle.
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Initiation date: 15- 3-2020/ 20-7-1441 H
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End date (optional): 5-7-2020 / 14-11-1441 H
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Measurement criterion: lectures
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Measurement tool: numbers
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Value: minimum
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Targeted outcome: 20 lectures

@ www.moh.gov.sa | & 937 | £7 SaudiMOH | & MOHPortal | (1 SaudiMOH | & Saudi_Moh




@
d~nll djljg
Ministry of Health

rolaaiuwl aay b (sue ga9gagiouoldl gaabgoldl yo 71 wgjaiaagll
SLeiuiuucod | (W aucigoll colaj

Objective: training %60 of targeted employees on correct usage of the
appointmentssystem of hospitals.
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End date (optional): 5-7-2020 / 14-11-1441 H
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Measurement criterion: occupancy rate

Measurement tool: percentage
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Targeted outcome: %60

@ www.moh.govssa | & 937 | £7 SaudiMOH

MOHPortal | [ SaudiMOH | & Saudi_Moh



> @
d~nll djljg
Ministry of Health

Il jlaall
Competencies:
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Specify the relative weight of competencies with consideration to
each competency compared to other competencies.
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Specify the targeted level of each behavioral description with
consideration to staff function in relation to behavioral description.
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For enquiries
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Contact Job Performance Management at the General
Administration of Human Resources Planning and
Organizational Development

pem@moh.gov.sa
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