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Goals:
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Setting a date to initiate mission execution
that corresponds to objective initiation within
the time period of the Performance Cycle.
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Setting a relative weight that corresponds to
mission‘s objective compared to other
objectives.
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Setting a measurement tool (number or
percentage) that corresponds to mission‘s
objective, objective‘’s nature and the
measurement criterion.
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Constructing a targeted outcome that is
consistent with the chosen measurement
tool. Targeted outcome must be achievable
regardless of challenges. Avoid setting
inflexible target numbers which cannot be
measured such as ”one*.
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Setting a SMART objective: specific, measurable,
achievable, relevant and inbound.
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click here For details on SMART Objectives
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Setting a date to end mission (optional).
Mission time must be long enough to
complete mission within the time period of
the Performance Cycle.
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Setting a measurement criterion that
corresponds to mission‘s objective and is
measurable, e.g., report, letter, visit, day,
possible errors percentage, achievement
percentage... etc.
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Setting a target value (maximum or minimum) to
measure outcome, either ascending or
descending, in correspondence to mission'‘s
objective.
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Minimum: highest value of
outcome compared to targeted
value is considered as best
value.
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Maximum: lowest value of
outcome compared to targeted
value is considered as best
value.
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