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Ministry of Health

National Initiatives Sponsored By Ada'a Health

It is a group of joint national initiatives sponsored by Ada'a Health program,
and implemented in collaboration with  MOH deputyships and other
external entities to facilitate access to care and achieve strategic growth
in partnerships to build an integrated system.
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Measuring Physicians
productivity

Assistant deputy for hospital
Services, Assistant deputy
for primary health care,
Deputy for Human resources
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Measuring Physicians productivity:
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Assistant deputy for
hospital Services
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Choosing Wisely

Assistant deputy for
hospital Services Assistant
deputy for primary health
care Health holding
Company Deputy for
E health Saudi patient
safety Center
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Improve Healthcare
Services in Emergency
Departments
Assistant deputy for hospital
Services National Health
Command Center

Physician for each family

Deputy for Public Health

Assistant deputy for primary

health care Health Holding
company

Hospital Rating

Assistant Deputy for
compliance The Council of
cooperative Health Insurance
Health Insuranceand
purchasing of healthcare
services

The project aims to gain visibility on consultant’s performance and Improve performance &productivity. It

links productivity to performance assessment taking into consideration quality, patient safety, and patient
satisfaction. In addition to generate reports & make data driven decisions. Reallocate resources and align
with other projects that share common strategic objectives and integrate with other digital projects.

c|3i©

Ada’'a ==

It is an important initiative that has a goal aligned with
the objectives of the transformation as it improves many
strategic indicators, raises the level of services provided
and facilitates access to these services. In addition
, it utilizes human resources who play a successful
role in each initiative and support conducting a fair
workforce assessment.

Dr: Faisal Aldahmashi
Assistant deputy minister for hospital services
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