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Charter Initiation of job preformance and its Importance
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Initiating Charter includes preparing a card which states:
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Employee’'s objectives to be
accomplished during  the
current year in agreement with
their direct manager.
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Competencies, relative weight
and their required levels.
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Accomplishment timespan:

Throughout the year.Or gl .colell jlao sUe 1

|
’. oledl U dudo j 0200 0221 0 0109

Specific time period of the year.
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Charter importance:
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Setting clear  objectives for
employees and their direct
managers.
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Enabling employees to follow
objectives clearly and revise
them regularly.
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Facilitating objectives’ follow-up.
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Facilitating the end-of-year final
evaluation.
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Annual Performance Evaluation of each employee is conducted
end of the year based on their Charter.
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For enquiries
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Please Contact the Job Performance Evaluation Department in the General
Depatment of Human Resources Planning and Organizational Development

Pem@moh.gov.sa
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