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Stages of Performance Cycle:
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/ (1st two months of the year) Performance planning stage

Components:
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Discussing tasks between Employee and Direct Manager Initiating Charter of Performance
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Identifying competency
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Agreeing mutually on Charter between Employee and Direct Manager.
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Duration: . ( 7th months of the year & 6th)
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Components:
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Evaluating Employee by Direct Manager in accordance with Performance Mid-Cycle

abgoll rolgo Yo adaigig oavy G Lod rouadidl (59 aliduwll
Basing evaluation on previously monitored and documented tasks completed by Employee \
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Presenting evaluation to Employee and exchanging opinions
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Ensuring that tasks of Employee and goals remain the same as in Charter
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In case tasks of Employee or goals are altered,
a new Charter shall be composed

Yearly evaluation stage

last two months of the year
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Reviewing previously monitored and documented tasks completed by Employee “Records and Reports of Achievements” \
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End-of-year discussion of
archived goals and competency
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Evaluating Employee by Direct Manager
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Identifying strengths and points in need of development.
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Informing Employee of the final yearly evaluation.
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Providing supporting documents and
a “Basic Life Support for Healthcare
Providers” certificate
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For enquiries
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Please contact the Job Performance Evaluation Department in the General

Department of Human Resources Planning and Organizational Development

Pem@moh.gov.sa
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